Services Iin the Healthcare Practice




Healthcare Drivers

Studies have shoewn that Change Drivers will affect hospital 17 within: 1.2
months, if they haven't already.

IT" Change Drivers
New: hespitallmanagement
New NF management

Government Regulations (e.g.
HIPAA and CMS Reporting)

\Vierger or Acguisition

Develeping a new hoespital
department

New: application implementation
Customer dissatisfaction

Merging departmental |7 tera
central fiunction

Significant I} budget cuts
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Healthcare Drivers

A number ofi ferces are transferming the Healthcane industrny providing
additionall pressure on IT.

These forces include:

Increasing healthcare msurance ceosts ane aifecting product prcing
that must compete 1n'a glokal economy With cCountries that provide
government sulbsidized healthcarne

A shifting emphasis away: frem amn Acute Care model of deliveny 1o
a Chronic Disease management moedel

A grewing emphasis oniwellness and prevention

lAcreasing consumer: sephistication requires previders to partner
Withithe patient

Advancing technelegy: (lseth clinical and administrative)

Physician groups are ferming to;compete with services traditienally
provided inia hospital setting

The New Econemy — Accelerated pace of change, Instantaneeus
access to information and new knowledge: transfer;
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Healthcare Drivers

I Organizationall Effectiveness is crucial for I} termeet the challenge of its
Change Drivers as well as Healthcare externall fiorces!

Key Issues for Healthcare Executives in 2003 —
= Einancial pressures on Healih Care Organizations continue to moeunt

s Regulatiens impacting healthecare (most 6ff themiuniunded) seem|teranse with
regulanty,

s Difficult decisions that are required just te)stay In BUSINESS are Increasing

I erganizational effectiveness isithe means, for [ te)address the industry’s crucial
CONCErns:

= [he dire financial state ofl healthcare
m [hechallenge of reducing medicall ernrors

s [heissues and opportunities of:compliance with the U.S. Health| Insurance
Portability and Accountability Act (HIPAA)

Tihe business value of I

Iihe path te pregress o health plan autemation
TThe state and future ofi healthcare standards
New and evelving strategies fer seurcing
Underlying and emerging technologies

The effects ofi consumerism
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Introduction to Jefferson

Jeflierson Background

Founded in 1974 as an Organizational, ; Decision Support System (5)
: Integrated Command & Control

Process and TeChnOIOgy Ser\”CeS Technology Governance Summary Data Sets

IT Policies, Planning and ¥ Data Amalgamation
Company Delivery/Service < : i

Portfolio Management XML Structured Documents

Offl ces |n H 0 UStO nan d AUStI n Project Management Real-Time Interfaces

Batch Interfaces

People, Process and Technology Focus R . Global Search Engine

i Master IndexesiWeb Portal
Integratlon \% Data Transformation
Subscription and Notification

Network off 450 Best of Breed Consultants
Withi Specific Industry competencies
- Government E?us:;l'ldaﬁno:gement
- Healthcare Corrections
s Financial Senvices NP LSy

Data Center, Servers
Workstations, WAN

Publication CAD and RMS
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Introduction to Jefferson

Our Custemer Engagements

You Engage the Senvices off a Complete: SUppoiit
System;, Not ani ndividuall- Our competitive edge Is
the ability’ te Leverage the technoelogies, tools and g L
experiences we gather everyday through supporting Client’s Time to Implement
the mest complex enterprise systems in the world. >

\Worldi Class People- The center of our Cere
Competenciesis a histery of attracting andiretaining

the best I professionals in the industry. Do it for

Jrue Vendor NeutralfSenices - Wewoerk enly for You

you (we selline hardware or seftware).

Elexibility’- We provide you the leverage to upscale
and downsize resources as needed.

Client’s Adoption
Knowledge

Responding teiChanges - Every processiand
methodology developed and employed at Jefierson
I. T". Selutions centers around the single concept
that our industry thrives en change.
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Healthcare Practice

EAI

v\ Tivoli
\

\ -
N Vitria
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« Reduced or Controlled

Costs

- Remove Duplication of

Effort

« Customer Focus
- Measurable Change

Management

Organizational

“Best Practice” IT
Organization

« Consolidation
« Cultural Transformation
- Transition Management

Service
Categories

Remedy
IDX

~
NN

PeopleSoft

Introduction to Jefferson

Results

+ Industry Best Practice
Alignment

- Reduced Work Loss

« Virtual Resource Pool

« Leveraged Vendors and
Contracts

IT Portfolio Management
IT Strategic Planning

« Technical Architecture

= Financial Management

- IT Portfolio Management
Clinical & Patient Care
Systems
Back Office &
Infrastructure Systems
Development and
Support

Sample

GE Medical

-
— —
e - =

- Measurable Service
Availability
Managed Customer
Expectations

* Quicker Response
Capability

- Reduced Cost & Time

Process Improvement
< Change Management

= Customer Service
Management

« Problem Management

- Project Management

OpenView

: /
Tibco 7

SAP Seimens

Technical Expertise

McKesson

-
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Healthcare Practice

Suceess withithe Five Pillars; off Organizational Effectiveness
must be the measure of I te successiully deliver Its services; o
meet the Healthcare Business Driverss.
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© Copyright 2005 Jefferson Proprietary Infermation




Healthcare Practice

Eive Pillars of Organizational Effectiveness

Structure — While a numiber: of factors will create imbalances that influence. the day-te-day structure of the IS
erganization it is thedfrequency. and multiple types; ofi change that mest aifect the ability to: manage the T
organization.

Process — The success of IT in delivering value to the hespital hasiless to do with technolegy: than the process,that
deliver and maintain customer service andvalue. litis now: impessible tormanage! T in a traditional functionallsilo
approeach.

People — Our datas suggests, that getting the people mamnagement Issuesinght has a measurable efiect on I}
organizational and business performance.

m  Give people theright envirenment

m  Give people the right skills

m  Actively manage the project flow

Alignment and Communication — I department alignment withrhospital needs has been the top ClO issue for the
last five years and IS probably going|to be at the top for the next five.

Jjools and Metrics — Tlools terautomate processes and metrics plus, the metrics to demonstrate business value of
I and manage the I'T erganization and technolegy.
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Healthcare Practice

IHealthcare Practice Senvice: Directory

Stiucture —
= Managing External Service Providers
x  Management Eramework Implementation
x Consolidation Planningland Implementation

s Pregram and Preject Management
PrOCEsSs —

= Transforming anilir Group from a Technical Provider
10 a Senvice Organization

» Process Change and Implementation Management
= Infrastructure Management Framewerk
People —
a  Organizational Change: Management
s Organizational Transfermation
= Organizational \Workforce Assessment

= Organizational Process Centric Alignment
Alignment andlCommunication—

s Healtheare [T Strategic Planning
= |T to Healthcare Business Alignment

s Communication Planning| andl Execution
Jjools and Metries —

= Implementation andlapplication ofi I teels

s Unigue Methedology fer Metrics to:
Demonstrate Healthcare Business Value
Manage the I Organization
Manage Trechnology.
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